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Guiding Principles

o Student focus

o Safety and security

 Equity, access, and opportunity
 Objectivity and transparency
 Fiscal responsibility
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Process Overview

1. 2. 3. 4.
Project Data Data Planning and
Setup Collection Analysis and Outreach
Compilation
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Recap / Update of Findings

« $303 million 5-year facility repair needs

— Districtwide refrigerated air upgrades and structural deficiencies
added since July 2014 presentation

— Excludes educational improvements

 Enrollment is down and declining faster than forecasted

— 1988 peak 50k students, today 42k
— Decline of 500 students since last year vs 100 projected

* School capacity surplus
— 72% Capacity Utilization
— 17k empty seats (not including 6k in portables)
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Recap / Update of Findings

Elementary Schools 37 116.8 0.24 22,136 .9 29,738 (P 74% 7,602 3,535
Middle Schools I 49.5 0.25 7,247 II63) 11,492 b 63% 4,245 531
High Schools 7 80.7 11,174 (798) 15,96l '('70% 4,787 1,106
PK/Alternative 5 13.8 1,430 I 844 22) 1,137
Support Facilities 6 1.0 0.18

D
Districtwide 31.2
Refrigerated Air
TOTAL 303.0
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What is the data telling us?

 Ysleta operates ~14 more schools than needed.

* Ysleta could operate with one less Learning Community.

o Cost of operating underutilized schools ~$14M/year
* Ysleta needs to invest in its facilities.

 Age of facilities suggest replacement.
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Balanced Feeder Pattern
Model
6,840 students
6 schools

Theoretical 100% Capacity
42,000 = YISD total enrollment

6,840 students

37 schools

Target 80% Capacity
42,000 = YISD total enrollment

5473 students

46 schools

60 YISD schools today =
14 school surplus

X ~S1M / school =
$14 M annual operating
expense

High School
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High Schools

Parkland HS 1958 1,502 2,201 (P 68% 699

e Parkland is isolated in
1e)y  thegrowing NE.

Eastwood HS 1961 7.0 2.175

JM Hanks HS 1977 148 2,501 (P 62% o

» Balance Eastwood and
: Hanks

88|

BelAirHS 1957 181 023 1692 2573 (P 66%

e Consolidate from 4 to 3

Del Valle HS 1987 1,626 2,246 (P 72% 620 ,
in Lower Valley.

Riverside HS 1969 1,066 2,431 1,365

Ysleta HS 1925 85 NESNENEE | 550 1,834 @ 85% 284

5934 -600 9,084 (B 65% 3,150

Lower Valley total 40.6
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High School
» Repair and maintain
« Program improvements

. Middle Schools

e Consolidate 2to 1

« Landbank or repurpose
surplus site.

Elementary Schools
e (Consolidate from6to5
* Del Norte/Hacienda

School First | Repair | 5-Year
Bel A
&M e Ir

Bel AirHS 1957 181 023 1,692 2,573 (P 66% 881 56
Hillcrest MS 1989 48 0.22 458 1,032 (™E 574
Ranchland

. 1955 37 e 278 - 782 (W 504 128
Hills MS
MS TOTAL 84 023 736 866 1,814 (B L.
vDeI Norte

: 1964 29 G327 379 -17 778 (W 49% 399 105
Heights ES
Hacienda

. 1952 57 0328 536 -1 769 (B 70% 233 84
Heights ES
Loma

[958 5.5 B e 612 14 895 (P 68% 283 146
Terrace ES
Mesa Vista
ES 1966 0.9 N 525 55 631 o 83% 106 42
North Loop
= 44| -1 711 (P 62% 270

ES
Sageland ES 1960 2.9 570 22 589 @ 97% 19 146
ELEM TOTAL 180 & 3,063 49 4372 (P 70% 1,309 523
[Torar | | 45| o juseswpenssnjunenssy s |mdastntos]
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School First | Repair | 5-Year
5-yr FCI
Del Valle
Del Valle HS 1987 43 | 007 1,626 I7 2,246 (B 72% 620 281
High School
&g 1989 6.6 IS 588 (09 54% 504 43 : : :
Real MS ~ . : 092 OR * Repair and maintain
\::iey View 1989 o NEER o 114 966 @ 85% 143 .= Program improvements
MS TOTAL 132 . 411 @ -1445 2,058 (P 69% 647 43 _
| - Middle Schools
Del Valle E * 2 % l .
el Valle ES 023 79 680 o 77% 95 o COﬂSOlldate 2 to 1

:;:"cmer 1983 0.9 | . 814 (P 61% 320 167 » New facility or
P expansion.

1978 3.0 EEEEEE 395 -5 1,086 (W 691 334
kil « Landbank or repurpose
Mission .
Valley ES 1976 79 . 631 Tl 704 @ 90% 73 209 surplus site.
Presa ES 1966 2.0 BN 413 -1 580 (B 71% 167 21

Elementary Schools

CLEM TOTAL 137 B 2458 41 3,863 (B 64% 1,405 7l .
oAl | 3iE[ e  Consolidate 5 to 4 or

* Repurpose LeBarron
» Replace Mission Valley
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School First | Repair | 5-Year

5-yr FCI

v Eastwood
Eastwood
i 1961 | 17.0 HHODEN 2 9] ; 2,175 @ 101% (16) 169

High School

=0 x5 1,602 (P 57% 686 : L
Ms ] 602 KO "+ Repair and maintain
::“ Point 1063 46 | 917 43 1,026 @ 89% 109 146 ° Program improvements
Fastwood s 20 BREEN 767 48 693 @ 111% 74 167
Heights ES " . o o Middle School
Eastwood .
aeps 1963 2R 842 T 669 (173 214« New campus poised for
Edgemere grOWth
g 1963 407 N ¢35 38 961 (P 71% 276 63
Scotsdale
= 1958 66 NN 394 33 957 @ 93% 63 209 Elementary Schools
ELEM TOTAL 224 R 4005 239 4,306 @ 95% 201 799 ° AdeSt boundaries

TomAL | | 394 027 |[NER2RRNTANN|NE084( 59 [NNSTRINNGEE] . Eastwood Knolls
building addition
» Replace Scottsdale
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School First | Repair | 5-Year
5yr | FCI

JM Hanks
e 1977 148 BEENEN | 547 .3 2,501 (P 62% 954 75
SS—— High School

eser iew L
MS 1981 74 036 411 -6 94| 530 ° Repair and maintain
::ia" Ridge 1oas 5o BN <37 - 1,041 (P 61% 404 43 * Program improvements
MS TOTAL 133 BNOESN 1048 -1297 1982 KD 934 43
| - Middle Schools
gt e 1267 (P 63% 465 ot :
ES ' 4 : g « Consolidate 2 to 1
::bb'e Ml 1989 07 |8 654 -|* 1,016 (B 64% 362 42+ Landbank or repurpose
e surplus site.
Washington 2000 30 020 516 -l 773 (P 67% 257 42
:(i:rErsa e 1980 4.7 B 724 |9‘ 774 @ 93% 50 125 Elementary Schools
::ta Hlls o7 s 3 3 925 (P 74% 242 167 * Consolidate 5to 4
ELEM TOTAL 327 BREE 4427 210 6,738 (B 665 2 523
Torat | | es[ ox
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School First | Repair | 5-Year
5.yr | FCI P kI d
Parkland HS 1958 8.3 I [,502 17 2,201 (P 68% 699 56

General
o Already 4-1-1 feeder

Desertaire pattern at 8%
ES 1988 29 8 918 99 1,205 o 76% 287 209

Parkland MS 1969 40 D | 4]1] 21 1,462 @ 97% 51 170

Dolphin . . .
o ps 959 34 R 605 22 1,090 (P 56% 481 21 - High School/Middle
::rthsw 2003 s g 724 (P 75% & . >School

* Repair and maintain
Parkland ES 2006 ¥ier 0360050 920 @ 102% (16) :

e Program improvements
FIEM TOTAL 63 020 3.005 199 3938 &l 76% 933 230
TOTAL | | 186] o013

Elementary Schools
 Adjust boundaries

* Monitor growth and
replace/right size
Dolphin Terrace.
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School First | Repair | 5-Year ] -
Riverside
M

Riverside "

1969 9.8 NN |,066
HS

=) 36 3 High School/Middle
o i School

e . e . 935 (P 61% 364 43

Ms 7 L « Consolidate HS and MS
into 7-12 grade

Ascarate ES 1934 3.0 B 401 -2* 656 (P 61% 255 - Conﬁgura’[ion_

Cadwallader

B 0.5 I 326 | 773 K 447
= : Elementary Schools

edar .
- 1959 38 S 675 6 790 o 85% 15 125 o Consohdate from 6103
Hulbert ES 2003 0.3 T g 564 @ 78% 123 ]’ ?Ilg\évwilﬁa%ne:\//l'l'sl\jgﬁ;?r
RamonaES 1969 1.1 = 009 305 -2* 527 (P 58% 222 .+ Repurpose Cadwallder

for Transition Program

Thomas )
Moo ps 1963 SO N 513 I3 965 (P 53% 452 -« Landbank T Manor
FLEM TOTAL 170 BN 2661 84 4276 (B 62% 1,615 146 . ° C_Onsc’“date Ascarate
[TotaL [ [ sia[ o with Cedar Grove

* Repurpose Ascarate for
community use

e Consolidate Ramona
with expanded Hulbert.
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High School
» Repair and maintain
« Program improvements

. Middle Schools
» Repair and maintain

 Program improvements

e Monitor enrollment

Elementary Schools

e Consolidate 6to 5

* Marian Manor
condition/utilization
candidate

School First | Repair | 5-Year
Syr | FCI Y I t
¢M) S e a.

Ysleta HS 1925 8.5 BEEEEE |.550 l4l 1,834 & 85% 284 431
Rio Bravo
MS 1996 1.2 EEE. 513 -7 667 @ 77% 154 85
Ysleta MS 1974 46 021 641 -8 972 (P 66% 331 21
MS TOTAL 58 BN [,154 -1176 1,639 (P 70% 485 106
‘Alicia R

1993 2.5 . 805 13 660 @ (145) 150
Chacon ILS
Ysleta ES 1997 0.6 S 49 641 @ 87% 84 63
Capistrano
ES 1976 5.0 B 550 -4 975 (P 56% 425 105
Marian

1955 6.7 . 364 -17 866 (™ 502 63
Manor ES i
Pasodale ES 1967 2.9 73 -8 600 (131) 99
South Loop
ES 1958 23 1 458 31 485 @ 94% 27 146
s B e
ELEM TOTAL 20.0 &L 3465 33 4227 @ 82% 762 625
[Totar | | 343] ois puensusioozgiuntaoojd v ppnsanjptited]
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Recap
Potential School Consolidation

Elem Middle High TOTAL Notes

Bel Air 1 1 * 2

Del Valle 1 1 * 2

Eastwood 0 0 0 0

Hanks 1 1 0 2

Parkland 0 0 0 0

Riverside 3 1 * 4 Riverside MS/HS Consolidation
Ysleta 1 * 1

TOTAL 7 4 0 11

* One HS in Lower Valley, if HS consolidation is a consideration.
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Questions?
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